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LIMS Team Meeting Minutes for 4/2/98 _ 

Attendees: R. Lipps, S. Laffoon, F. Logan, J. Sampson, J. Wickham, D. Trainer, C. Aments, M. GofFman 

Business Conducted: 

• Martin GofTman attended the meeting. He arrived at Philip Morris Tuesday to hold information sessions with 
both the ITD-IDS group and the ITD-DLS group on Tuesday and to attend a LIMS vendor (Beckman) 
presentation on Wednesday. 

• Marty handed out a basic primer on LIMS validation. 

• A general discussion ensued regarding Beckman and the other vendors (LabSystem and Labware). Concern 
was raised about the storage of images. Marty will talk with the vendors and their customers to determine how 
they manage image storage. There was also concern about how Beckman will interface with HPChemstation. 
A positive quality of the Beckman LIMS was the look-up feature. 
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Robin brought up the topic of ownership of the LIMS. Marty outlined the attributes of a typical owner of a 
LIMS product in a regulated environment; primarily an owner is a person in the company who understands the 
validation plan and can be the signatory that the validation has been carried out according to specifications. 
Robin thought the concept should be put to Ray Adkins for his advice. 


• Robin suggested that we put a new team together to go over a requirements list generated from the RFP. The 
list will be the base for developing the specific requirements list. The LIMS Team can also use the list to 
measure the vendors’ answers to the RFP and their subsequent demos. Doman is generating the base list. 


• Marty expects we will be able to narrow the list to 2 vendors for the RFP Demo. Each of the vendors will 
present a two day demo. John would like the vendors to show us their intranet browser functionality. The 
team agreed that the Demos need to be presented to a great variety of interested people. The team will put 
together a list of invitees. 


• Labware is putting a new LIMS into McKenney for PM International. 


• The LIMS RFP was given to Kevin Osborne and Chris Hardin in Legal March 24th. 


Action Items: 

• Marty - talk with the vendors and their customers to determine how they manage image storage 

• All - furnish names of demo invitees to Jeff 

• Robin (w/Bennie & Doman) - talk to Ray Adkins about LIMS ownership 

• Dornan - generate requirements list from RFP 

• Dornan & Robin - write a team charter for the Phase 1 requirements and implementation 
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